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RSMCs: Arbitration Ending, Negotiations Beginning

CUPW has given
Canada Post notice to
bargain and Arbitrator
Brian Keller has issued
an interim award on the
last collective agreement
that includes increasing
the wages of RSMCs by
a total of 8.7 million
dollars in 2010 and

5.9 million dollars

in 2011.

Here are a few highlights
of the interim award:

« Vision and hearing
care: a lifetime maximum
of $300 for laser surgery,
$300 each 4 years for
vision care expenses and
$750 every 60 months for
hearing aids

e $60 increase in boot

allowance for on-call relief  and 8.28 million left for as technical advisor. They
workers 2011. have a mandate to negoti-
The Union would like to ate based on the National

o Increased payments for
householders under 500
grams as of January 2010,
providing an average
annual increase of $1000
per member.

o General wage increases
will be about $100 per

daily hour for 2010 and an
additional $69 per daily
hour for 2011. Based on the
interim award, the union
estimates that a member
with an 8-hour per day
route working 5 days a
week will get $800 more
effective January 1, 2010
and an additional $552
effective January 1, 2011

for a total wage increase

of $2,152.

For more information,

see the RSMC negotiations
bulletins for September 30th
and October 18th

on CUPW’s website.

A number of monetary
and non-monetary issues
must still be finalized. The
union and Canada Post
have determined that there
is about $8.3 million left in
the financial cap for 2010

commend the hard work
of the negotiating commit-
tee consisting of Brother
Donald Lafleur (Chief
Negotiator) and

Sisters Rose Johnson,
Bonnie Pollard,

Suzanne Simard and
Kathy Zimmer with

and Progress

financial cap.
The CUPW

negotiating committee

is comprised of

Shelly Sillers and
Sue Wilson and

the assistance of Brothers
Philippe Arbour, Ken Bird
and Geoff Bickerton.

2012 : Time For
Fairness, Respect

On October 13th, CUPW
gave Canada Post notice
to bargain for a collective
agreement which will be
negotiated with the right
to strike and without the

Brother Donald Lafleur
(Chief Negotiator) and
Sisters Barbara MacMillan,
Nancy Beauchamp,

Brother Philippe Arbour

Program of Demands that
was ratified overwhelm-
ingly by the membership
during the votes taken
between August 22nd and
September 25, 2011.

These negotiations
represent an opportunity
to correct an ongoing

injustice that affects

7,000 CUPW members.
For decades RSMCs have
performed work which
requires equivalent skill,
effort and responsibility
as urban postal workers.
Still, RSMC:s are far from
being treated with fair-
ness and respect. Despite
doing work of equal value,
they receive less pay, fewer
benefits, and are not enti-
tled to health and safety
provisions and the union
representation rights

that urban workers enjoy.
Also, just as there is no
equality between RSMCs
and urban workers, there
is no fairness between
RSMCs when it comes to
hourly rates or workload.
It is time to replace
inequality with fairness.
It’s time that RSMCs
obtain equal pay and

the same benefits and
working conditions as
other postal workers. It is
also time for a work meas-
urement system to ensure
everyone has an equal
workload and a healthy
and safe work process.

Urban Operations Arbitration: CUPW Initiates Legal Challenges

While the arbitration before Judge
Osborne has been bogged down in
procedural arguments CUPW has
been busy challenging the process
in the courts.

On October 12, 2011 we launched
our court challenge to the legislation
used by the Conservative govern-
ment to force CUPW members
back to work after we were locked
out in June.

The challenge, which will be heard
by the Federal Court, is based on
the Canadian Charter of Rights and
Freedoms. The union has retained
Paul Cavalluzzo, a leading constitu-
tional lawyer, known for his

workers in the federal sector will

be disastrous for the economy and
poison labour relations for years to
come. Roxanne Dubois, National
Chairperson of the Canadian
Federation of Students also supports
CUPW’s challenge. At our press
conference announcing the
challenge she stated “One of the
major sticking points for the postal
workers during their negotiations
was management targeting younger
and newer workers. By stepping in
on the side of Canada Post manage-
ment, this government is telling the
next generation that we are worth
less.”

CUPW is also challenging the
appointment of Judge Osborne by
Labour Minister Lisa Raitt on the
basis that Mr. Osborne has no exper-
tise in labour relations matters and
is not bilingual. As part of this legal
initiative we are also challenging
the constitutionality of the provi-
sion in the law which states that no
proceeding may be taken in a court
to question the appointment of the
arbitrator or review any proceeding
or decision of the arbitrator. This
application for judicial review

shall be heard on its merits before
Judge Martineau on January 24th
and 25th, 2012.

work on the Maher Arar
and Walkerton inquiries.

We have been supported
by many experts who agree
that removing free
collective bargaining and
the right to strike from
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Looking Back and Moving Forward!

Looking back, we can
definitely say that

it’s been an action-
packed summer! Our
struggle continues on
all fronts, including:

Taking back freedom
of association

Arbitration for the urban
unit has begun and we’ve
filed a challenge to the
constitutionality of the
back-to-work legislation,
as well as complaining
before the International
Labour Organization
(ILO). We must work
publicly with the labour
movement and our allies
to condemn the Harper
government.

Fighting for the equal
rights of RSMCs

All workers at Canada
Post deserve equal work-

ing conditions. Our
negotiations on behalf of
rural and suburban mail
carriers demand “fairness,
respect and progress”

(for more details, see the
last issue of Perspective
volume 39 no. 2). Making
that happen will require
mobilizing our Union’s
54,000 members and
garnering public support.

Strengthening
our Union

The strike and lockout
were an important learn-
ing experience for thou-
sands of members. We
must build on this experi-
ence, staying active on the
work floor and recruiting
more union stewards to
enforce our rights under
the collective agreement
and protect our health
and safety.

Increasing member
involvement

The Union is only as
strong as its members.

It needs to become more
inclusive and involve
members from every
equity-seeking group:
Aboriginal workers,
people of colour, LGBT,

differently-abled workers,
women and youth.

Increasing union
density

The more unionized
workers in the postal
sector, the stronger

we will be. The Union
must continue organ-
izing against downward
pressures on wages and
benefits. This is the most
effective way of protecting
postal workers.

Creating One Union
at Canada Post

The labour board has
refused to conduct a
review of the bargain-
ing units. Regardless, we
should continue to organ-
ize joint activities with
other unions, as we now
do with the PSAC/UPCE,
reach out to all postal
workers and show them
that being united is in
everybody’s interests.

Preserving public
postal service
So far, we've successfully

prevented the privatiza-
tion of our universal

public postal service and
maintained the exclusive
privilege over lettermail
delivery but, in these
times of neo-liberal glo-
balization, it is vital to
keep up the fight as large
corporations try to grab
more of the postal sector.

Preserving
decent jobs

Canada Post’s strategy,
like other employers, has
been to cut labour costs.
We need the support of
our members, the labour
movement and the general
public to form a broad,
united front to maintain
decent jobs.

We are not alone

Workers across the
country know they will get
nothing from the Harper
government or from large
corporations. In the strug-
gle between capital and
labour, we must fight with
all our strength.

o The labour movement
and its allies must develop
a plan;

o The labour movement
must become the real
opposition to the Harper
government;

o CUPW must play a
leading role in this
opposition;

o CUPW must remain a
socially and politically
committed organization;

« CUPW must maintain
its orientation of
progressive unionism
and direct action;

o CUPW must continue
to organize non-union-
ized workers;

« CUPW must continue
to provide quality services
to its members;

o CUPW must continue
our international
solidarity work.

In Solidarity,

&
Denis Lamelin
National President

Moncton Fightback

Gets Results

It took determination, demonstrations and an arbitration but we
finally forced Canada Post to create 12 new full-time letter carrier
positions in Moncton, New Brunswick.

The Moncton Local began its campaign in March 2010 when they learned
that Canada Post planned to move mail processing to

Saint John. The Local knew that processing mail more than 2 hours away
would affect postal service and rallied to try to stop it. In September
2010, when Canada Post announced the loss of 18 Mail Service Courier
and 10 letter carrier positions as a result of restructuring, the Local
intensified its efforts.

The Local used a wide range of tactics to get their point across. They filed
grievances, leafleted public events, put ads in newspapers, held shop floor

meetings, organized rallies and demonstrations, and
CUPW PERSPECTIVE

lobbied politicians.
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She was joined by other carriers in a work floor parade.

« Canadian Association of Labour Media (CALM)
. . . . « Canadian Labour Congress (CLC)

In the meantime, postal service deteriorated. Mail was - Union Network International (UNT)

delayed and Moncton residents were getting bills several « International Transport Workers Federation (ITF)

days after payment was due. Letter carriers were working

excessive overtime. Canada Post responded with

temporary solutions that didn’t resolve the underlying

issues.

In February 2011, the Local’s grievance alleging the
restructure was improper was heard at arbitration.
After hearing evidence,

Arbitrator Outhouse upheld the Union’s grievance.

He required Canada Post to conduct a new restructure,
and ordered Canada Post to hire 12 more letter carriers
in Moncton to ease the burden on existing letter carriers.
The Moncton Local shows us that we can

make a difference!

Moncton activists circle Dr. Robert Campbell at a speaking event.
Dr Campbell conducted the Harper government’s strategic review
on Canada Post in 2008.
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CUPW Perspective welcomes letters to the editor. We will print any letters from a
CUPW member provided it:

+ is 400 words or less. Union members may submit longer items for
consideration as commentary pieces.

+ Does not violate CUPW policy opposing discrimination and harassment against
women, people of colour, First Nations, Inuit, and Métis people, lesbians, gays,
bisexual and transgender individuals, people with different abilities, and/or
CUPW policies and principles.

MIX

Paper from
responsible sources
FSC

wiscog  FSC® C017783

[ BEF 3CEE )

+ is typed or written neatly.
+ includes the author’s name, address, local and a phone number where they can be
reached if there are problems.

Perspective will withhold the author’s name if necessary. Otherwise, the author’s name
and local will appear.

Perspective will contact authors if there are problems with their letters.
We accept letters by mail, fax and electronic mail.

2 CUPW PERSPECTIVE OCTOBER 2011 www.cupw-sttp.org



P R I V A T E S E C T O R

B ARG A1 NI NG Uu N I T

Getting Somewhere With Dynamex

TransForce buyout may change dynamics, but bargaining continues

CUPW keeps rolling up the rough road of private-sector
same-day courier organizing. We now have five
certifications with the employer Dynamex, a courier and
logistics company. This accounts for about 300 members
in locations across Canada.

In Red Deer, negotiators believe we are close to a new collective agree-
ment after four rounds of talks for a first collective agreement. The final
one took place over the summer months. We had presented our demands
to the employer in February 2008.

Recently, Dynamex representatives warned CUPW negotiators that we're
now negotiating with a different entity since they were bought out in
February 2011 by Transforce.

Transforce is North American based transportation and logistics
company that has expanded recently by acquiring Dynamex and the
domestic assets of DHL (in June). John McMaster, CUPW Union
Representative and Chief Negotiator, suggests that they may try to back
up tougher bargaining positions with their deeper pockets and larger
market share.

On the other hand, Transforce has reported a profit of $1.2 billion for
the first half of 2011, and McMaster believes that their growing profits
should help us argue that they must share these profits increasingly with
their workers.

Dynamex has already been tough at the bargaining table, in part because
they were the first private courier company where workers certified

with CUPW (Winnipeg). Things have moved slowly at times, and the
employer has changed their demands, based on changes in their business
from an on-demand economic model to the dedicated service model.

Dynamex has also tried to treat the workers as owner-operators, or
independent contractors, rather than as employees. This will be familiar
to other same-day couriers and RSMCs. In time, the union will overcome
this objection.

In spite of the difficulties, we're close to achieving a collective agreement
in Red Deer, and we're currently negotiating in Kelowna, Ottawa,
Winnipeg and Saskatoon.

Our demands include a pension plan with employer contributions,
higher minimum daily guarantees, short-term disability benefits, and a
greater share of the fuel surcharge that Dynamex charges to customers.

The Ottawa round of talks will also be a new challenge, since so far our
negotiators have been dealing with management from Dynamex’s
western division. The Ottawa Dynamex reps will be a whole new
counterpart at the table.

You can see more updates at www.cupw.ca > Private Sector
Bargaining Units

In memory of Kevin Buckland

1962-2010

Shortly following the 1989 merger of the Letter Carriers
Union of Canada and International Brotherhood of Electrical
Workers into CUPW, | met a letter carrier from Halifax whose
passion for protecting the rights of workers was evident:
Kevin Buckland’s words were always backed up by his
actions when it came to workers’ rights, both inside and

out of the workplace.

For over 20 years | had the great honour
and privilege of calling Kevin Buckland not
just my brother but my friend. His love for
and service to the membership of CUPW
will always be remembered.

From the leadership role he displayed in the Dartmouth

East Letter Carrier Depot sit-in of the early 90’s through

his 12 years as Shop Steward and Nova Local Grievance
Officer, and his terms as Regional Union Representative and
Regional Grievance Officer, Kevin’s tenacity for upholding
the rights of workers was matched only by his unwavering
support for this Union and all that it represents. Anyone who
worked with Kevin realized two things right away: that he
was passionately devoted to the cause and that he wore his
heart on his sleeve.

In solidarity,

Jeff Callaghan
National Director
CUPW Atlantic Region

LT Jons Equality Justice

cmplois £galite Justice ELIL

La lutte continue * The struggle continues
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