
Bloodied, but unbowed, CUPW members from coast to coast to coast are feeling the impact of postal transformation 
and Canada Post’s cuts. Perspective asked activists in every Region about their experience in the workplace.  
Here’s what they had to say:

Members Speak Out
PACIFIC
“I continue to be amazed by 
the support from my allies, 
my MP and city councillor, 
whose voices continue to 
defend public services. I am 
reaffirmed in keeping up the 
fight to maintain door-to-
door delivery when my cus-
tomers ask me, “Are we going 
to lose our mail delivery?”  
I reply, “ Not if I have any-
thing to do with it.”
Janet Barney,  
Victoria Local 
 
“We are tired of having to 
apologize to the public for 
bad management decisions… 
Temps and part timers won-
der if they will ever get full-
time jobs. Urban and Rural 
members alike worry about 
what other attacks the boss 
and their political masters 
have waiting for us in the 
next rounds of bargaining… 
Canada Post treats us like  
disposable commodities:  
they try to use us up, throw us 
away when they break us, and 
ignore their responsibilities to 
us once we’re out of sight.  
We refuse to let them treat  
us like trash!” 
Cindy McCallum-Miller, 
Castlegar Local

PRAIRIES
“It has been demoralizing, 
people feel beaten down.  
We went through a restruc-
ture in May and we have long 
routes. We just got the news 
that door-to-door delivery 
is ending in Medicine Hat: 
they’re cutting us in half. 
We’ve been campaigning, 
handing out flyers and peti-
tions, but now we’re stepping 
up the fight. The Conservative 
government has to go. People 
need to get involved in the 
political fight.” 
Doris Salmaso,  
Medicine Hat Local

“Members have told me we 
are all pack mules now. I 
never get to see my family 
anymore because I am forced 
to work overtime. I can’t take 

services are there to support 
us in maintaining our jobs. 
Angela Jones,  
Toronto Local

CENTRAL
“We all have bills to pay 
and have arranged our lives 
around our current shifts, and 
now it’s all been thrown into 
chaos. This makes for a horri-
ble work environment, espe-
cially when what you’re being 
told is constantly changing. 
I’m hoping that the union 
can win some of the upcom-
ing grievances, which could 
reverse some of the effects, 
or at the very least stop the 
proposed changes and spare 
some of us this grief.” 
Daniel Morin,  
Ottawa Local

“My parents are elderly  and 
have health issues so working 
evening shifts, I was able to 
take them to their appoint-
ments during the day… now, 
who knows where I will be, 
somewhere across the city, 
and it’s going to be a lot more 
difficult to take care of them. 
Some of my co-workers need 
to accommodate children’s 
daycare, school, before-and-
after programs, others work 
two jobs to pay the bills for 
themselves and their families,  
and some are just not physi-
cally or mentally able to deal 
with these changes. It’s been 
six months of hell on my 
floor… hopefully we are all 
going to survive it.” 
Lori Pagani,  
Ottawa Local

METRO-MONTREAL
“Prioritizing human relations 
is crucial to the proper func-
tioning of society. Letter  
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my breaks and still get the 
route done in 8 hours. People 
are getting injured a lot more 
as management is forcing us 
to do all of the mail, rather 
than prioritizing or load  
levelling. Why do we have to 
be guinea pigs for manage-
ment’s ideas? Why can’t they 
think the thing all the way 
through? ” 
Anna Beale,  
Calgary Local

ONTARIO
“On the floor, there’s frustra-
tion – people feeling like it’s a 
no-win situation, a constant 
flow of propaganda from the 
boss – so it’s a challenge to 
keep getting the word out 
there that we can win this. 
Windsor has already been hit 
so hard by unemployment. 
These are more good jobs 
leaving the community and it’s 
not right, it just hurts. But all 
the other unions are behind 
us and all the feedback we get 
from the public has been very 
positive. There’s a waiting list 
for our lawn signs.”  
Jeff Carroll,  
Windsor Local

“Giving up or giving in is not 
an option. The Canadian  
public, the membership, and 
the future of good-paying jobs 
are relying on us…. I believe 
in the members. Together, 
we are capable of greatness 
beyond imagination.” 
Shelley Sillers,  
Guelph Local

“Due to the job losses, there 
is a lot of apprehension. But 
where a lot of people were 
thinking before that this is a 
done deal, they are now start-
ing to see the momentum 
picking up and realizing this 
is a political issue. When we 

get the message out about 
the alternatives, the support 
in the community is tremen-
dous. You can’t go anywhere 
in Hamilton without seeing  
Save Canada Post signs. ”
Terry Langley,  
Hamilton Local

“There have been job losses 
due to the introduction of 
sequenced mail and the  
closure of our downtown 
retail post office, which was 
downsized to a “hole in the 
wall” model. The elimination 
of door-to-door delivery will 
devastate our Local. RSMC 
workloads are increasing 
without fair pay for all hours 
worked. It’s a nightmare. 
However we continue to 
fight and we have faith in the 
union’s fight-back plan.”
Zaimene Carter,  
Milton Local

TORONTO
On September 20th, I volun-
teered with Toronto canvass-
ing door-to-door; this was the 
first for me and… I must say I 
was pleasantly surprised that 
it was overwhelmingly in our 
favour… When we got back 
from canvassing, you could 
see the hope etched on the 
carriers’ faces from the posi-
tive response they received 
from our customers. Going 
out and educating and talk-
ing to people gave them hope 
that we can stop this with 
canvassing and support from 
the communities. Some of 
the carriers have since gone 
out on their own canvassing 
in their own neighbourhoods 
and erecting lawn signs… 
when people get involved and 
work with the communities to 
stop these cuts and services, 
it acts as an incentive to con-
tinue to do so and renews our 
faith that the people we are 
trying to help maintain their 
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E D I T O R I A L

So far, we have been  
waging a remarkable 
campaign to Save Canada 
Post, fighting on all fronts 
and in every forum. It is 
now clear that we have 
the public’s support, and 
that most people want to 
maintain our public  
postal service. 
 
A  RELENTLESS 
BATTLE 
So much has happened 
since we launched our 
campaign that it’s hard 
to know where to start. 
Highlights include: a 3000 
strong demonstration in 
Ottawa; a nation-wide 
“Walk with my Letter 
Carrier” day on May 10th; 
a demonstration in front 
of Lisa Raitt’s office in 
Milton; countless days 
of handing out informa-
tion across the country; 
billboards put up in some 
forty cities; and joint activ-
ity days with NDP MPs. 
As soon as Canada Post 
announced its cuts, the 
National Executive Board 

Our fight is a shining 
example of what is being 
done to defend public 
service and good jobs 
in our communities. It 
is at the heart of all the 
struggles presently being 
waged to safeguard our 
public resources.

SUPPORT FROM 
MORE THAN 300 
MUNICIPALITIES
Cities, towns and small 
communities are all 
affected by the elimina-
tion of door-to-door 
delivery. The Union 
acted swiftly to meet with 
municipal councils and 
secure their support. We 
have organized infor-
mation tables at events 
held by the Federation of 
Canadian Municipalities 
and provincial federations 
of municipalities. Given 
Canada Post’s current 
approach in targeting cit-
ies and regional munici-
palities, there is a critical 
need for us to continue 
working with municipal 
councils nationwide.

CUPW: A VOICE 
FOR THOSE MOST 
AFFECTED
Canada Post’s decision 
is hurting seniors and 
the disabled. In the past 
few months, we have met 
with national organiza-

tions representing these 
groups, and have decided 
to launch legal challenges 
based on the Canadian 
Charter of Rights and 
Freedoms and the Canada 
Post Corporation Act. 
Our aim is to use these 
court challenges to spur 
widespread public debate 
on the future of the postal 
service, something Canada 
Post and the Conservative 
government have refused 
to do.

THERE IS AN 
ALTERNATIVE
Our campaign is based 
on a vision of a univer-
sal, public postal service. 
Instead of cuts, we envi-
sion expanding services, 
including the creation 
of a postal bank that 
would function as a peo-
ple’s bank. This idea has 
resonated with the pub-
lic. People like the idea 
of maximizing the use of 
Canada Post’s network. 
This is one reason our 
campaign is working: we 
have a strong alternative 
to propose and are pro-
moting awareness of its 
possibilities.

MAKING IT AN 
ELECTION ISSUE
Postal service is an  
important public service. 
That is why we are  

meeting with the leaders 
and MPs of opposition 
parties to make them 
aware of our campaign. 
We have organized joint 
activities with the NDP, 
which has given us its 
complete support, and 
we are lobbying the other 
parties.
Federal elections are on 
the horizon. We need to 
make door-to-door  
delivery an election issue. 
A fight like this one  
cannot be won in a few 
weeks. It must be fought 
over the long term. To 
win, we have to hold on 
just a little longer than 
our opponent. 

ALL HANDS ON 
DECK!
This struggle will be our 
legacy to future genera-
tions. For more than  
50 years now, CUPW 
has succeeded in protect-
ing our universal public 
postal service. We will not 
give up. But in order to 
win, everybody must get 
involved. 

We are NOT giving up!
adopted a plan of action 
calling for us to work with 
municipalities, the labour 
movement, our allies and 
our members, to canvass 
the public door-to-door, 
to lobby Parliament and 
fight in the political arena. 
Here is a summary of what 
has been accomplished  
so far.

WIDESPREAD LOCAL 
INVOLVEMENT
Our weekly campaign 
bulletin keeps union 
members informed about 
campaign activities being 
organized across the  
country. Updating our 
campaign website has 
made it even easier for 
everyone to follow the 
campaign online. All 
locals are getting involved. 

LABOUR MOVEMENT 
SUPPORT
We can’t win this fight 
alone. We need sup-
port from the labour 
movement, including 
the Canadian Labour 
Congress, provincial  
federations of labour  
and labour councils.  
The elimination of  
door-to-door delivery is 
a striking example of the 
ongoing attacks from the 
Harper government to get 
rid of public services and 
decent jobs. 

In Solidarity,

Denis Lemelin
National President

Members speak out.....
Continued from front page

Carriers have been going door-to-door every day for a century, why change that 
now?”
Isabelle Richard,  
Montreal Local

“What does Canada Post’s announcement of its five-point plan mean to me? It 
means the elimination of more than 8,000 jobs, and possibly mine. It means the 
unjustified dismantling of our public postal service, but it also means that we 
won’t stand by and just let it happen.” 
Magali Giroux,  
Montreal Local

 “For me, the elimination of door-to-door mail delivery means one step closer to 
privatization, and the destruction of thousands of well-paid jobs with good ben-
efits that Canadians need.”  
Mathieu Clermont,  
Montreal Local

QUEBEC
“There’s a lot of uncertainty – we don’t know what’s going to happen. And now, 
as part of postal transformation, they’re implementing the two-wave system, 
which is creating divisions among workers and problems for families, especially 
single parent families. The boss lets the media know about the changes, but, in 
the workplace, we’re being kept in the dark. We’ve had marches and demonstra-
tions, and our Local has canvassed door to door with our allies. Public support 
has been tremendous! 
Stéphane Genest,  
Quebec City Local

“Canada Post’s new direction is causing a lot of uncertainty, frustration and  
anxiety. A lot of people are wondering if their community will be next in Canada 
Post’s hatched up plan. And there are members working more than 40 kilometres 
from another office who are rightly worried about whether they will still have a 
job. It’s even causing some division among our members. This is why we need to 
mobilize against the employer’s vicious attack and make sure we get out the vote 
in the next federal elections to defeat this government, which is ready to  
privatize our universal public postal service.”  
Marc Roussel,  
Outaouais Local

ATLANTIC
“We can win this, but we need postal workers and the public to stand shoulder to 
shoulder. At the speed at which the corporation is trying to ram this through, we 
are preparing to take on the biggest fight we’ve ever seen! We’ve been canvass-
ing, meeting with municipal leaders, MPs, and setting up information pickets 
and tables wherever we can. We are trying to stay in the public eye by taking out 
newspaper ads. Live radio shows have been a great way to talk directly to the 
public.” 
Mike Mcdonald,  
St. John’s Local 

“Community mail boxes do nothing to build communities when seniors and the 
disabled are left behind.” 
Gina Miller,  
Nova Local

“Prince Edward Island has seen more than its fair share of government cuts over 
the past few years. There is a lot of fear and uncertainty for our future, but we 
have a lot of support from our community and that, I find, has helped us the 
most. Our members know that not only are postal workers standing behind us, 
but our neighbours as well.” 
Chris Clay,  
Charlottetown Local
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Dynamex Couriers choose CUPW in B.C.:  
Franchises are next!
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L E T T E R S   P O L I C Y

CUPW continues to organize private sector workers in the post and  
logistics industry. The goal is to expand CUPW’s bargaining power 
across the sector in order to extend protection and benefits to more 
workers. Another purpose is to show Canada Post that when they try 
to contract out our work, we’ll bring those workers in. When CUPW 
wins, we all win.

Dynamex B.C.
Many Dynamex couriers and some other workers had already been  
organized by CUPW while Unifor represented the couriers at Total  
Distribution Systems (TDS). Dynamex bought TDS, and the Canadian 
Industrial Relations Board (CIRB) ruled there would be three regional 
bargaining units for Dynamex, and ordered a mail-in vote to determine 
which union would represent each unit.

CUPW didn’t have members in the lower mainland: the Dynamex  
workers there remain Unifor members. Representation votes happened 

in the B.C. Interior and on Vancouver Island. On  
August 13, the members in both these regions chose 
CUPW with a 70% vote.

Winning the vote has gained more members for CUPW 
and more bargaining power for the workers involved. We 
now represent Dynamex workers in six bargaining units 
across the country. The Pacific region is working with new 
members in B.C. to welcome them to the union.

Since the vote, Dynamex has been trying to move around 
the work to reassign it to non-union couriers and CUPW 
is working to apply the collective agreements that we’ve 
bargained for Dynamex couriers.

Franchises in Shoppers Drug Mart /  
Pharmaprix
More and more retail post office franchises are opening up 
across the country, while corporate retail offices cut back 
hours and services. This cheap labour strategy is not tech-
nically contracting out in the direct sense prohibited by 
our collective agreement, so the only way we can fight the 
franchises is to organize the workers.

CUPW asked the Canadian Industrial Relations Board (CIRB) to rule 
that the union represents franchise workers on the basis that their true 
employer is Canada Post. Canada Post sets the working conditions and 
hours of franchise workers. Therefore, we argued that Canada Post is 
their real employer. The CIRB ruled against us, and left us with one  
option: organizing the workers under provincial jurisdiction.

Organizing to Continue

Organizing workers in the Post and Logistics sector will remain an 
important part of  the Union’s work. With many trained coordinators 
and organizers we will offer the unorganized the opportunity to join our 
union and improve their working conditions. In far too many businesses 
workers do not have a meaningful voice in their daily work lives. Our 
Union can make a difference on the job and in the members’ homes.

Dynamex workers in British Columbia campaign for CUPW in the 
representation vote this summer.

Welcome new Executive Board Members elected at Regional Conferences

Mark Brown 
National Director,  
Metro-Toronto Region

I started at Canada Post at  
age 18 as a temporary worker on the 
midnight shift at the Toronto BMF 
and currently hold a position as a 
Mail Service Courier. I have repre-
sented the membership in one form 
or another since 2000 and was the 
Metro-Toronto Education and  
Organization Officer prior to my 
election as National Director.

Tim Armstrong 
National Director,  
Pacific Region

I became a member of the  
Canadian Union of Postal Workers  
on March 7, 1994 as a member of  
the Vancouver Local. Prior to this  
election as National Director, I held the 
following elected positions: Regional 
Education and Organization Officer, 
Regional Union Representative and  
President of the Vancouver Local. 

Martin Champagne 
4th National Vice President

I have been at the post of-
fice since 1998.  
My involvement in the 
Union began early when  
I noticed the way the  
employer was treating my 
coworkers. Since then, I 
have been involved in work 
measurement, finances, 
staffing and several other 
areas. However, given the  
actions of Canada Post  
and the current  
government, we all need  
to focus on what we can  
and should do to keep  
door-to-door delivery and  
protect our working  
conditions.

(December 4, 2014 / 12:13:04)

89308-1_Persp_Dec2014_EG_p03.pdf  .1



CUPW PERSPECTIVE DECEMBER 2014   www.cupw-sttp.org 4

PT: Measuring the Hurt
Balancing work life with the rest of life is already  
challenging without the extra stresses of postal  
transformation (PT). When postal workers speak up 
about the impact of postal transformation on their 
work and their lives, the results are startling.

In 2013, we began a survey project: We wanted to understand how postal 
transformation was affecting member’ family lives and parenting issues. 
Five locals in different stages of PT—Edmonton, Winnipeg, St. John’s, 
Scarborough, and Montreal—participated, and the survey covered every 
group and RSMCS – In fact, every member in those five locals got the 
survey. It asked about changes to their working conditions, and the  
resulting life changes.

The response was “overwhelming,” according to Jane Beach, whose  
firm conducted the survey and analysis. They used phone surveys and 
written surveys to get feedback. More than 75% of members chose to 
mail in their response on paper rather than the web version.

The survey project turned out to be much more complex than anticipated, 
for a couple of reasons. First, the response rate was 22%, much higher 
than in most surveys of this kind. Second, people had plenty to say in 
response to the open-ended questions. Though the survey is thorough, 
Beach calls it “the tip of the iceberg.”

Childcare Just the Beginning
The survey found impacts and problems that go far beyond child-care 
related issues. Apart from specific parenting issues, responses from the 
special-needs parents in the study were similar statistically to the  
responses overall. So, while many members reported issues caused by PT 
for their childcare, what started as a work-life balance research project 
taught us so much more; PT has affected our lives and relationships  
outside of work in big ways.

42% reported a negative impact on family life from PT, and the specific 
impacts vary. Over half found that their relationships with friends and 
family got worse under PT, and almost half said the same about their 
relationship with their partner, the same for relationships with their 
children. Those effects are more frequently reported and more intense 
the more overtime a member works, and especially when overtime is 
involuntary.

Family life is diverse, and so are the challenges: 88% of members with 
pre-school-age children said that issues of childcare got worse with PT, 
and 76% of members with school-age children said that school drop-off 
and pick-up issues worsened. While workers with different family  
situations are affected differently, the rate reporting issues correlates  
with the amount of overtime — the more overtime worked, the more  
the issues get worse.

Specific Issues
Both women and men reported harm to their work-life balance. Postal 
workers talked about little or no time to spend with children and other 
family members, increased fatigue and toll on the body, more stress, 
more serious injuries, less ability to schedule one’s life outside work, less 
ability to take part in activities and housework, damage to their personal 
relationships, and more.

Long-lasting Impact
Are workers any better off after having had some time to adjust to the 
changes? Two of the participating locals, Winnipeg and Edmonton, have 
had PT for a few years now. 

Did the survey identify any changes in these Locals over time? Not  
according to the results. Beach says there’s little difference in the  
Winnipeg and Edmonton results, showing that Canada Post’s “give it 
time, change is hard” rhetoric doesn’t hold up. 

Misery and Fear of Violence

In PT working conditions, there is less interaction with coworkers, 
restrictions on playing the radio or talking, and the work is faster and 
more physically demanding — this is true for both groups 1 and 2,  
though the results show how people are affected differently.

 

One startling survey result: postal workers expressed fear of violence in 
the workplace at a noticeably higher rate, compared to other workplaces 
in the body of work-life balance research. Many reported that they feel 
isolated at work and fear violence more than before.

Safety concerns were evident throughout the responses. In the  
plants, workers often feel more alone and unsafe because of stressful  
interactions with supervisors. Outside, workers are on the streets later 
than before, working at their trucks with their backs to the street, or 
walking onto private property in the dark. There’s more exposure to  
danger and to the elements than there was before PT.

Overwhelming response to third-party survey on effects of Postal Transformation

Aspects of health that have gotten worse since PT, by group
Group 1 Group 2 Group 3 RSMC

Full-time Part-time Full-time Part-time
Level of fatigue 64% 65% 89% 63% 44% 47%
Level of stress 66% 75% 87% 74% 33% 51%
Level of anxiety 64% 70% 84% 68% 32% 47%
Level of irritability 68% 73% 86% 67% 32% 52%
Self-esteem 34% 46% 49% 38% 24% 23%
Amount of sleep 52% 60% 63% 43% 41% 42%
Eating habits 39% 50% 63% 41% 21% 31%
Aches and pains 67% 67% 89% 73% 35% 52%
Frequency of work-
place injuries

35% 35% 66% 46% 13% 32%

Severity of work-
place injuries

30% 34% 59% 41% 6% 28%

Aspects of health that have gotten worse since PT by group and  
gender (full-time):

Feelings about safety, anger and potential violence at work  
by group (full-time)

Changes to Selected Aspects of the Job since PT, by Group
Aspect of the job % of respondents indicating how aspects of the job changed

Gotten better Stayed the same Gotten worse
Enjoyment of the job Group 1 4% 30% 66%

Group 2 2% 14% 84%
Group 3 6% 54% 40%
RSMC 10% 53% 37%

Productive at work Group 1 3% 70% 27%
Group 2 2% 57% 41%
Group 3 3% 77% 21%
RSMC 7% 73% 20%

The work is hard Group 1 4% 50% 46%
Group 2 1% 17% 83%
Group 3 3% 70% 27%
RSMC 13% 56% 31%

Sufficient time to get 
the job done

Group 1 3% 46% 52%
Group 2 1% 16% 83%
Group 3 3% 62% 35%
RSMC 10% 49% 41%

The speed of work is 
reasonable

Group 1 2% 41% 56%
Group 2 0% 16% 84%
Group 3 3% 73% 24%
RSMC 3% 65% 32%

(December 4, 2014 / 12:13:07)

89308-1_Persp_Dec2014_EG_p04.pdf  .1



 www.cupw-sttp.org   CUPW PERSPECTIVE DECEMBER 2014 5

What really stood out to Beach was “the extent of the negative views 
about the workplace and relationships with supervisors. Some people 
showed sympathy for their supervisors, but the extent of unhappiness 
and conflict seems to be greater.” The report explains that a supervisor 
can play a large role in helping a worker achieve balance — that is, if 
their relationship is positive.

Many respondents said their relationship with their supervisor has  
gotten worse in each of these ways since PT, including over half of letter 
carriers.

It’s the Overtime
The most significant factor in the severity of the issues expressed by  
survey respondents is the amount of overtime people are working,  
especially compulsory overtime.

Workers report significantly more forced overtime under PT, as well as 
more voluntary overtime. The more overtime someone works, the worse 
the impact on their life outside of work and their perception of their own 
safety. 

Perceptions of supervisors, all respondents

Next to overtime, the second wave factor is causing problems. Letter 
carriers on Wave Two report worse effects than those on Wave One. LCs 
are making great efforts in some cases to avoid a Wave-Two route, even 
changing depots several times.

Personal relationships that have gotten worse by frequency and type  
of overtime worked

Many large employers have gone out of their way lately to address work-
life balance issues. Our survey results indicate that the changes Canada 
Post is implementing with PT are heading in the opposite direction.

 
What to do?
The responses to this survey express great pain as well as a strong desire 
to see change. CUPW members are clearly saying that the new working 
methods are harmful and the way management is treating workers is 
simply not acceptable. This research and data will be very useful to us 
in the employer-union consultation process, and, of course, in future 
negotiations.

Most frequently mentioned suggestions for making work life better, Group 1
Category of suggestion % who mentioned Most frequent comments
Changes to hours of work 38% Improve schedules

More day and afternoon shifts
Better hours for part-timers

Changes to management 25% Improve communication
Treat workers with respect
Apply the rules consistently
Listen to employee input

Most frequently mentioned suggestions for making work life better, Group 2
Category of suggestion % who mentioned Most frequent comments
Changes to work methods 37% Allow sorting of sequenced 

mail
Eliminate the double bundle 
system
Improve autonomy
Reinstate parcel delivery

Changes to work hours 36% Eliminate Wave 2
Stop forced overtime
Give time values for parcel 
delivery

Address route issues 22% Improve route measurement
Ensure more equitable routes
Shorten some loops

Beach says the results show that a few key issues are strongly correlated—
meaning that addressing these could help with many of the difficulties 
reported. They are 1) forced overtime, 2) the worker-supervisor  
relationship and 3) sick leave.

In the focus groups, members indicated that we have to do more to  
enforce the rights we have, such as following the proper overtime  
staffing process, and using the health and safety committees. Some  
existing clauses in our collective agreements can help, as long as  
we enforce them properly, for instance in making sure that people who 
work overtime can get comp time back.

These are just some of the results that stand out. There are 
more patterns to see in the data, and much more to learn in 
the full report, “Overload.” When it’s complete, CUPW will 
send the report to all locals, and make it available to  
members.

Aspects of health that have gotten worse by the frequency and nature of overtime:  
eating habits, stress and fatigue

Aspects of health that have gotten worse by the frequency and nature of overtime:  
aches and pains and  injuries

Percentage reporting aspects of life at work that have gotten worse since PT,  
by frequency and type of overtime, Group 2
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Solidarity Gone Global–  
Paltel and PPSWU Support Our Struggle

In September 2014, CUPW National President  
Denis Lemelin traveled to Amman, Jordan, to  
participate in a meeting of UNI Global Union’s Post 
and Logistics division. Brother Lemelin was able to 
meet with two of our sister unions in Palestine, Paltel 
Union and the Palestine Postal Service Workers Union 
(PPSWU).  CUPW has a long-standing relationship 
with the Paltel union.  In the past, CUPW has supported 
the work of this union with a project to help train 
activists and organize delivery drivers. Our Union has 
also brought Paltel members to Canada and to Quebec 
to speak with our members about their work. At  
September’s meeting, Brother Lemelin was able to  
discuss some possibilities for future cooperation  
between our unions.

Brother Lemelin also met with activists from the 
PPSWU.  The Palestine Postal Service Workers Union 
is a relatively new organization that represents  
approximately 1/3rd of the letter carriers in Palestine. 
The PPSWU has succeeded in organizing postal  
workers under some of the most difficult conditions 
imaginable and are working diligently to organize the 
rest.  They not only face pressure from the bosses, but 
also work under conditions of ongoing war and  
occupation.

Even facing such serious barriers, the PPSWU was 
quick to show its solidarity with CUPW.  They printed 
“Save Canada Post” shirts for their members and, in 
January of this year, when Stephen Harper visited  
Ramallah, PPSWU members attempted to picket his 
event carrying Save Canada Post signs. Their small 
demonstration was blocked by police.

Brother Lemelin was able to meet with activists from 

Denis Lemelin with Imad Temiza, International Representative of the Palestine Postal  
Service Workers Union

the PPSWU and discuss working together in solidarity.  We are working to help bring the 
PPSWU into UNI Global Union and look forward to building a strong partnership with 
our sisters and brothers at Palestine Post.

A traditional Aboriginal opening ceremony 
launched the first CUPW human rights  
conference in over a decade, from June 19th-
22nd in Ottawa. 140 delegates from 8 regions 
participated. The National Human Rights 
Committee (NHRC) planned the conference 
with the goal of building networks, solidarity 
and an action plan amongst the four equity-
seeking groups: workers of colour, differently-
abled workers, aboriginal workers and  
members who identify as LGBTQQ. Our theme 
was “Building Strength, Making Change.”

At the conference, New Tradition Music played 
many updated versions of our favourite labour 
songs and spoken word poets delivered  
interpretations of the proceedings at the close. 

Sharing Struggles at the National Human Rights Conference

Delegates received video greetings from  
previous National Executive Board members 
who identified with equity groups: Sisters 
Caroline Lee, Cindy McCallum-Miller,  
Lynn Bue, and Brother Irwin Nanda. Guest 
speakers included Marie-Clarke Walker  
(Canadian Labour Congress) and  
Larry Rousseau (Public Service Alliance of 
Canada).

Each delegate attended four different work-
shops facilitated by National Human Rights 
Committee members on how to make change 
in the union, how to communicate, and how 
to engage members. The fourth workshop was 
designed by the NHR committee members 
of each equity group and focused on learning 

about each other, offering conference 
participants the opportunity to learn 
about challenges and acquire skills 
in order to be better allies. 

During the conference, many  
photos were taken of the delegates’ 
responses to the question “What 
does Human Rights mean to you?” 

Some of the responses were:

•  Make no assumptions

•  Communications without barriers

    •  Recognition and acceptance of 		
	           mental health  issues

•  Thriving not just surviving

This conference created a space where  
members of equity-seeking groups in our 
Union came together in all our diversity to 
share with each other our stories and our 
struggles. Inclusion and diversity will always 
make the union stronger. 
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CUPW Retirees haven’t retired from organizing
It won’t come as a shock to CUPW members 
that the Federal Conservative government  
has launched a huge attack on our Defined 
Benefit (DB) pension plan. The attack fits 
with their project of challenging the very idea 
that governments and employers have the 
responsibility to ensure that working people 
can retire with dignity.

Workers and unions historically have fought for 
DB pensions. They have settled for fewer wage 
increases at the bargaining table in exchange 
for the security of being able to survive during 
the “golden” years. The labour movement has 
also long recognized that decent pension plans 
require expansion to include the 12 million 
Canadians without a workplace pension plan.
Harper’s proposed Target Benefit pension plans 
(TBPP) could mean that CUPW retirees face 
threats from federal legislation to retroactively 
cut back our existing DB plan. Although there 
are good reasons to believe this would be  
unconstitutional, there are also good reasons 
for current retirees to fight this scheme; not 
only for ourselves but for future generations.

Retirees Organizing Locally

The CUPW National Executive Board recog-
nizes that the battle to preserve our pension 
plan, as well as an accessible public postal 
service, needs the assistance and even leader-
ship of retirees. It has opted for a “bottom up” 
approach, supporting retiree organizing taking 
place in a Local or on a local-area basis, rather 
than from the “top down.” 

Section 9:23 of our Constitution encourages 
Locals to “establish a Pension and Retirees 
Benefits Committee” which “make recommen-

dations” to the Local on pension plans,  
“negotiating improvements and changes” and  
in education on retiree issues. Although this 
provision has existed for over a decade, only a 
few locals have incorporated it into their  
ongoing work. If ever there was a crucial time 
to set up these Local Committees, it is now. 
CUPW National Secretary-Treasurer  
George Kuehnbaum will assist any Locals  
who want to do so. Going beyond the Local 
Committees noted above, some retirees, notably 
in the Metro-Vancouver and London areas, also 
have set up local organizations with their own 
bylaws. These organizations may fit situations 
where a group of retirees from more than one 

Local wish to pool their resources more effec-
tively. Such organizations can mobilize retirees 
in CUPW and in the other postal unions, UPCE 
(PSAC) and CPAA, working directly with our 
allies such as the Canadian Labour Congress’s 
Congress of Union Retirees of Canada (CURC) 
and its Provincial affiliates. The multi-Local 
Metro-Vancouver organization has held meet-
ings of several hundred retirees on pension 
issues, and the London group has joined CURC 
activists for demonstrations protesting cuts to 
Defined Benefit pensions. For more informa-
tion on these retiree organizations and what 
they can do, contact lead organizers  
Elaine McMurray in London (elaine.mcmur-

ray009@sympatico.ca) and Marion Pollack in 
Vancouver (marion.pollack@gmail.com). For 
further information on CURC, go to its website: 
http://unionretiree.ca/ 

Other Initiatives 

While CUPW National is promoting local orga-
nizing, it’s also supporting initiatives that allow 
a national network of CUPW retirees to share 
our organizing experiences and engage in the 
struggle of retirees nationwide to protect and 
expand our pensions. 

One example of CUPW National assistance in 
such initiatives is its administrative support for 
activists from all Regions to participate in tele-
conference calls, exchanging ideas on activities 
carried out in their respective geographical  
areas and proposing supportive national CUPW 
actions to be undertaken. These activists have 
also been discussing our approach to the  
current election of retirees to the Framework 
Committee on Consultation and Communica-
tions. For further information contact  
Evert Hoogers at (evert.hoogers@gmail.com).

Another related initiative is the national  
project by a group of CUPW retirees to  
mobilize participation in political action with 
our allies in defence of our pensions, and work 
to expand the Federal CPP and OAS.  

October 8, 2014, saw successful rallies emerg-
ing from this work, coinciding with the Public 
Pension Policy Forum on pensions and tax cuts, 
in both Toronto and St. John, NB. Both rallies 
attracted media coverage Brother Al Arsenault 
co-ordinated the St. John, N.B. protest and 
the Toronto demonstration was addressed by 
prominent active and retired labour leaders, 
including CUPW’s Jean-Claude Parrot and CLC 
President Hassan Yussuff and others. Former 
CUPW National Director Peter Whitaker is the 
leading organizer to be contacted for further 
information at (peter-manon@rogers.com).
Retirees can make a difference— 
if we work at it together.

If ever there was 
a crucial time to 
set up these Local 
Committees,  
it is now. 

Toronto Pension Summit Demonstration October 8th.  
Speakers included Elaine McMurray, President CURC-
London and former CUPW REOO - Ontario; Hassan Yussuff, 
President CLC;  Jean Claude Parrot, former CUPW National 
President and CLC VP;  Jo- Ann Hannah UNIFOR Director 
of Pensions and Benefits; Herb John President, National 
Pensioners Federation

Saint John NB Demonstration Oct.8th by CPC  
retirees and supporters outside Conservative MP  
Rodney Weston’s office with  speakers including  
Pat Hay, President of NB Federation of Union  
Retirees; Patrick Clifford President of the NB  
Federation of Labour, Steve Drost, Regional VP  
for CUPE

London Ont. CURC retirees  
demonstrate to commemorate National 
Seniors Day, October 1

Are you a CUPW retiree or about to become one?   
For just $20 a year, you can be part of the leading  
advocate for financial security and benefits for  
seniors.

Join CURC today!
Forms are available online: unionretiree.ca/join-us 
http://unionretiree.ca/join-us/

or contact:
Congress of Union Retirees of Canada
2841 Riverside Drive, Ottawa, Ontario K1V 8X7
Phone (613) 526-7422
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